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REReP 1.8 Wrap-up/Training Workshop*: 
Development of National Environmental Information Systems
19-20 June 2003 

Park Hotel Moskva, Sofia, Bulgaria

Background & Objectives:

The National Environmental Information Systems project will conclude at the end of 2003.  The workshop’s objectives are to review progress to date and exchange experience, evaluate the project’s successes and to draw “lessons learned” for possible future related assignments.  Furthermore, the event will identify priorities for a possible second phase.  It will offer a series of short “hands-on” training sessions broadly related to EIS development, contingent on in-country and participant needs.  Finally, the meeting will review the project’s draft summary report (see Annex 1).

The workshop is tentatively scheduled to be held back to back with the Electronic Tools Task Force meeting under the Aarhus Convention, to be held in Bulgaria 23-24 June 2003. Those attending the REReP event are welcome to attend the Task Force meeting (to be held in the same location), lending opportunity to become familiar with its work, and to benefit from the discussions held.
Target Groups:

· Country Focal Points plus technical experts

· Country NGO representative
· REC Project Team 
· Project Steering Committee (EEA, Austrian FEA, SEEEN, Croatian MoE/Pinta)

· Expertise from the World Bank, Vrije Universiteit Brussel, International Federation of Library Associations and environmental journalists 
Total: 45
Draft Agenda:

Day One. 19 June, 2003
Morning: Exhibition/Poster session set-up 

1230-1315: Buffet Lunch (Registration will be upon arrival to the hotel)
1. Introductory Session: 1330 Chair: Jerome Simpson, REC
- Welcome, Introduction to the Agenda, Workshop Objectives and project progress, Jerome Simpson, REC 
- Introduction of the participants.  
- Update on the status of the REReP Programme and related International Developments, Grazyna Krzywkowska, REReP Secretariat 

2. Around the Region: 1400 Chair: Silvana Muskardin, Senior Adviser, MoE Croatia
- Impacts of the Croatian pilot project (20 mins) followed by 10-minute county/territory presentations on activities to improve access to information based on fund disbursements

- Discussion, followed by summary of the region’s progress by the Chair 
- Summary of latest developments regarding REReP 1.6, Stoyan Blagoev, EEA
1600: Coffee Break and Opening of Exhibition: 

Demonstration of National Environmental Information Systems in SEE, Results and Achievements (Poster session/PC demonstration of national/territory activities)
1800: Close of Exhibition, followed by Dinner at the hotel (1930)

Day Two. 20 June, 2003 

0900: Exhibition (Cont.)
	3. Getting the most out of information and technology: Multi-track Training Sessions: 0930-1300**


	
	Strategic Communications and Public Relations
(Location: Room Nr. 1)
	Internet/Intranet design, services, evaluation and promotion
(Location: Moskva Hall)

	0930-1100:
	TRAINER: 
Grazia Atanasio, World Bank
Incorporating:

- Effective Communication Strategy
- Developing a Communication strategy

- Media Relations

- eLearning Modules

	TRAINER: 
Paul Niuewenhuysen, VUB
Incorporating:

- Current trends in web design

- Web programming
- Internet services

- Web site promotion
- How to evaluate a website 



1100-1130: Coffee Break

	1130-1300:
	Cont.
- Role Plays 

- Evaluation
	Cont.
- Practical exercises

- Evaluation


**Participants will join one or other session according to their previously expressed interests.  
1300-1400: Lunch, Close of Exhibition
4. Project Evaluation: Successes and Lessons Learned: 1400-1730
A typical SWOT analysis will be undertaken in plenary and with the assistance of a panel of project representatives (Croatian MoE, SEEEN, REC/REReP Secretariat, EEA). The project’s strengths and weaknesses will be evaluated, alongside the opportunities and threats toward its continuation, in the context of improving environmental information access in the region. The result is a set of priorities that forms the basis of a new 2 year project workplan and proposal, (if deemed desirable by the REReP members).  Keynote presentations will facilitate the discussions, which will take place in 2 parts to allow for coffee.
Session 4a: Analysis of Strengths and Weaknesses: 1400-1515
- Keynote Presentation: 

1) Short summary of the REReP 1.8 project (Jerome Simpson, REC)
- Panel interventions (max. 5 mins each) followed by Discussion and Summary
Chair: Arthur Roburgh, Ministry of Housing, Spatial Planning & Environment, NL
Rapporteur: Kristina Vilimaite, REC
1515-1545: Coffee Break

Session 4b: Analysis of Opportunities and Threats***: 1545-1730
- Keynote Presentations: 
1) Information technology: the key to equitable access? (Stuart Hamilton, IFLA/FAIFE) 
2) Knowledge managers: the new breed of information professional (Paul Niuewenhuysen, STIMULATE International Training Programme, VUB). 

3) Experiences of the Greek National Center for the Environment and Sustainable Development (Alexander Deliyannis)

- Panel interventions (5 mins each) followed by Discussion

Chair: Johannes Mayer, Federal Environment Agency, Austria 
Rapporteur: Todd Schenk, REC
***The following may be considered possible future strategic directions:

- continuing implementation of national action plans through a regional framework (involving neighbouring SEE countries)
- digitizing thematic content (air, waters, soils, urban environments etc)

- strengthening local environmental information access
- implementing and complying with the Aarhus Convention and the new Access to Information Directive
- realizing online governance and the objectives of “eEurope”

- building individual capacity to meet the challenges of the information society/knowledge economy
- adopting and adapting to new technologies (GIS, mobile internet, bluetooth)

- non-electronic mechanisms for information exchange

- staff exchanges to enhance regional cooperation

1730: Concluding Remarks and Close
Silvana Muskardin, Senior Adviser, MoE Croatia

1830: Farewell Dinner at “Boyansko Hanche” on Vitosha mountain, a restaurant decorated in true national folk style 
For further information, please contact:

	Jerome Simpson (Workshop Content)

Information Programme

The Regional Environmental Center 

for Central and Eastern Europe

Ady Endre ut 9-11, 2000 Szentendre, Hungary

Tel: (36-26) 504-039

Fax: (36-26) 311-294

E-mail: JSimpson@rec.org 
	Yordanka Minkova (on-site logistics)
PO. Box 1142
Sofia, Bulgaria
Office address: 
3 Pozitano str., floor 5
1000 Sofia, Bulgaria
Tel/Fax: (359-2) 980-4933
Tel: (359-2) 980-3730
Email: yminkova@rec-bg.org


Annex 1****
3.  Review and Commenting of the Summary Report: Day One, 1600-1800 

The project team has compiled a summary handbook of the results of the country reports entitled “Snapshot of Environmental Information Systems in South Eastern Europe: Current Progress and Future Priorities”. The report offers an Executive Summary, country-by-country reviews of app. 6-8pgs each and clearly indicates current progress in information systems development (each featuring a case study on how Dutch/project funds were used in country), as well as future priorities and requirements (including financial terms), in line with the national action plans.  It is intended to disseminate project results and indicates required future actions, important both in-country for local stakeholders and for the REReP donor community.

Timetable for commenting (Moskva Hall):
	Group One (Todd & Grazyna) 
	Group Two (Jerome & Kristina)

	Albania:
	1600-1630
	Kosovo
	1600-1630

	Bulgaria:
	1630-1700
	Macedonia
	1630-1700

	Bosnia:

	1700-1730
	Romania
	1700-1730

	Croatia:
	1730-1800
	Serbia & Montenegro
	1730-1800


*For more information please visit: http://www.rec.org/InformationSystems/SofiaWorkshop
****This session will run in parallel with one-on-one tutorial sessions whereby countries will be invited to detail their feedback to the proposed draft text of the 1.8 Summary Report, entitled “Snapshot of Environmental Information Systems in SEE.” See annex 1 below
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