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I ntroduction

Set up of the project in Albania

Due to the present MKOE project in Albania, REC and MKOE reached an agreement of considering
MKOE as leading organization on supporting NGO enetwork. Therefore a continuous dialogue and
exchange of information exists between two country representations in activity and time planning.
MKOE supports the operation related costs of the “Center for Electronic Communication” (QKE),
while REC Albania through the country component of REReP 2.3 supports some of the activity related
costs for this Center. In addition, REC and MK OE has closely cooperated on supporting and organizing
other NGO sector activities, which enhance the e networking and cooperation in regional and national
scale.

In addition to the common activities organized and support by REC and MKOE, REC Albania is
responsible for developing and implementing several other activities under RERe 2.3 in the fields of
“E-Info Exchange” and “Logistic support for enetworking”. Although the leading role remains with
REC Albania, the cooperation with NGOs and especially QKE has been principle of our work.

QKE establishment and strengthening process

By the initiative of MKOE, a group of ecommunication is established in Albania called Center for
Electronic Communication” (QKE) (initially known as “Jehona’). It is composed by 4 NGO members
of different NGOs, coming from different regions of Albania. Tre 4 young members have shown a
high dedication and enriched the short curriculum of this group by ideas and means of encouraging the
e-communication among the environmental NGO sector.

Step by step, QKE established the organization structure and procedures such Charter and other
important papers, which will alow them to get registered and establish a legal registered group. The
process of registering is due. The group holds monthly meetings in Tirana, where specific topics are
discussed (organization, activities, future strategies, new contacts, etc). Recently the group has hired an
assistant who is working on assisting the group on activity implementation.

QKE has its own logo, web page (vww.gke-al.org) and has made several presentations to get know by
the environmental NGO community in different meetings, publications of REC, MKOE, etc.

Finally, QKE has established links and cooperation with other networks in the region, as BlueLink, etc
and participated actively on regional meetings with this focus (Bulgaria, Kosovo/a, etc). QKE is part of
the Project “ Regional Environmental Content Sharing in the SEE Region” .

QKE partner on implementing REReP 2.3 activities

REC Albania has considered the strengthening of QKE as one of the important component of REReP
2.3 implementation in Albania, going in parallel with the strengthening of the all environmenta civil
society. This approach aims at promoting similar positive experiences from the region and establish the
bases of cooperation and information and experience share within this sector.

REC support the activity part of QKE working plan mainly being focused on Capacity Building for
other env. NGO in Albania (training component). Such a support has a double positive effect: a)
capacity building for NGOs and b) increase the visibility and promote the establishment of QKE in the
NGO sector. In addition, REC supports some promotion materials such as leaflets, etc.

The “Logistic support for enetworking for NGOs” aims at supporting the establishment of enetwork
through providing equipment to other NGOs. QKE is involved in the process by developing a
questionnaire, which will help REC Local Advisory Board on making the best decision on awarding
the requested equipment.



I mplemented activities

1. Information exchange on environmental field (Environment Today).

Goal:
Support of the environmental civil society development through improving the information exchange
and increase the opportunities of learning about and/or being involved in environmental activities.

Description:

The activity include:

- Daily e-mail distribution of environmental information.

- Bi-weekly publication of magazine “Environment Today" .

- Electronic forum for discussion on e-networks o other environmentd issues.

Activitiesimplemented:

- Preparation and distribution of e-package (124 packages since August ‘ 02).

- 8 issues of printed “Environment Today” published (Co-support given by MilieuKontakt Ost Europa).
- The NGO activities covered more than 80% d issue.

- There are 3 environmental reporters (NGOs members) in different cities working on gathering
information about NGO activities and environmental issues. One day training is organized for themin
how to be a good reporter, gathering information, how to work with media, etc (Trainer Alken Myftiu,
REC Albania Project Manager).

Achievements:

The “Environment Today” activity has:

- increased the information exchange between civil society, through distribution of every day €lectronic
package.

- increased the skills of NGOs in how to publish their activities through involving some of their
members as reporters at REC.

- contributed on increasing the awareness of NGOs in publishing their activities and working together
with other NGOs

- established the only open forum for NGOs and other interested stakeholders in the field on
environment.

- reached a wide target groups including NGO, gov’ ntal authorities, media and researchers.



2. Capacity building for the E-group.

Goal of the meeting:
Increase the skills and capacity of the EGroup on being a facilitator of ecommunication for the whole
NGO network

Description:

So far REC has maintained contact with MKOE (leading organization for this project in Albania). The
electronic group received support by MKOE for the operation costs. Egroup is progressing toward
being registered legally. Egroup web-page is on the drafting process.

Regarding the activities foreseen on REC support, e-group submitted a proposal on developing the
trainings for NGOs in 10 regions of Albania. Due to financial constrain (the requested amount from the
e-group was too big) REC Albania is working on developing another strategy on implementation the
foreseen activities. It consists on &) co-working with the egroup in order to reduce the logistic costs
and b) combine the regional meetings with the one-day training in 5 regions.

Activitiesimplemented:

Two meetings held with MKOE on the progress of e-group

One meeting held with egroup representatives on planning and implementing training activities in 5
districts.



3. Capacity Building: NGO Training on “ E-communication tools”

3.1First training

Date of event:
April 19, 2003

Place:
Pogradec, Albania

Goal:
Building capacity of environmental NGO sector on electronic communication.

Description:
In the frame of the project: “Network Promotion and Cooperation Between Environmental NGO-s’,
supported by REC (Regional Environment Center for Eastern and Central Europe, Country Office,
Albania), the Centre for Electronic Communication (QKE), aganized the training related to electronic
communication. The event was organised in Pogradec on 19 April 2003, with the participation of 7
environmental NGO-s from Korca & Pogradec region.
The training course started with a short presentation on the aim and objectives of the training, followed
by trainer’ presentations of Ladi Balla & Hekuran Toci, local project coordinator Rrezearta Ago, and
the REC project Manager, Alken Myftiu.
The trainer asked participants to present themselves (who they are, their ole in the NGO, their
expectations). Some of their expectations were:

- Getting and distributing information

- Absortion of eknowledge

- Getting to know the use of email and internet;

- Sharing experiences among NGOs,

- Information about QKE
Ladi Ballapresented the activity and the organizer group, Centre for Electronic communication (QKE),
it's mission, activities, regiona activities, donors& partners and the future. Specia focus was given to
the presentation of the web page (www.gke-al.org).
Participants and trainers discussed about the information offered to environmental NGO-s and the
improvement of the information spread, through the possibility of the creation of amailing list.
Hekuran Toci explained the basic knowledge of Outlook Express, it's functions, sending & receiving
an email, Internet as an information source, the strategy of searching, searching engines in internet,
examples.
After the theoretical part, participants practised for 1 hour the use of internet, sending and receiving e
mails to each- other.
The training continued with the presentation on how to write a good article/news by a local journalist
Afroviti Gusho. Writing a good article will help them to attract media and present their NGO to the
wide public. She described al phases in writing news. She gave practical tips on how to write an article
as for example:

- Collection of general information on the issue/subject;

- Collection of different facts;

- Andinclude key words: who, what, when, why and how;
Later on, the participants were divided in two groups practicing how to write an article about an actual
problem. A reporter from each group presented the “articles’.
Evaluation Form about the training was filled at the end of the course.

Commentsfor Discussions
More information about Environmental Conventionsin the web page
Contribution of environmental NGO-s in sending environmental information

Achievements:
Information given to participants about the Group of Electronic Communication
- Presentation of the QKE web page
- Knowledge given to NGOs about e mail, internet
- E-mail list is established with NGOs of thisregion
- Practical information on media relations

Agenda:
Presentation of the activity and the group



(QKE, Ladi Balla) 20 min

Presentation of the participants 10 min

E-mail, Internet

(QKE L adi Balla, Hekuran Toci) 25hrs
Basic knowledge of using email, what is an email address, it's function, sending & receiving
materials

- Basic knowledge of using Internet. What is a searching engine, which is the strategy of
searching on Internet, a fast and efficient way of finding information on Internet?
- An emall address for free on internet
- Practicing of using internet
Journalism
(Afrovm Gusho, Refleksione NGO) 30—-45min
Working Group: A short course for basic knowledge on writing an aticle.
Coffee Break (Filling the evaluation form) 15 min

Participants
11 persons, representative of 7 local environmental NGOs

Environmental NGO Participants |Tel E-mail

Albanian Ecological Club, Malig, Korce|myzafer Giiriti |086 12690 |muzafergjiriti@yahoo.com

Antonela Permet{082 451 59  |apermeti 2000@yahoo.com

Shogata e Mjedisit, "Morava', Korce

SuelaDemiri 082 462 86 |sophigjall@hotmail.com

Klubi Rinor Mjedisor "Perla"’, Korce Lorena Luarasi 8246416 lory149@hotmail.com

Arben Zace 692094873 |cema@albmail.com
Shogata" Turizmi dhe Mjedisi"

' Enkeleida Palla enkapog@yahoo.com
Pogradec
Orest Samsuri 692256207 |redipog@yahoo.com

"Klubi i Ambjentalisteve Pogradecare”  |Erjon Vesho 069 2287258 |erjonvesho@yahoo.com

Erion Bega 069 2454982 |erbega@hotmail.com

Shogata " Gruaja, Mjedisi dhe Higjiena",

Tushemisht, Bucimas, Pogradec Meri Xhuke 692186474 |merixhuke@yahoo.com
"Avicena' Erjona Kerthi ermionabest@yahoo.com




3.2 Second training

Date of event
May 17, 2003

Place
Shkodér, Albania

Goal
Building capacity of environmental NGO sector, towards €l ectronic communication.

Description

In the frame of the project: “Network Promotion and Co-operation Between Environmental NGO-s’,
supported by The Regional Environment Center for Eastern and Central Europe (REC) - Country
Office Albania, the Centre for Electronic Communication organised the second training on NGO
Electronic Communication.

The event was organised in Shkodér on May 17, 2003, with the participation of 12 persons from 7
environmental NGO-s from Shkodra, Lezha, Malesia e Madhe.

Training started with the general presentations of the Training goal and objectives, followed by a
presentation of trainers (Mr. Ladi Balla& Dritan Ziu), local co-ordinator (Rrezearta Ago), and the REC
(Eduart Cani).
Each participant presented him(her)self and training expectations. Some of their expectations were:

- Getting to know use of email and internet;

- Getting and distributing more information

- Communication between environmental NGO

- Improvement of contacts between environmental NGO;

- Including in national network

- Widening of knowledge

- To be contact point

Mr. Ladi Balla presented the activity of Centre for Electronic communication (QKE); it's mission,
activities, regiona activities, donors & partners and the future plans. Specia focus was given to the
presentation of the web page (www.gke-al.org).

Mr. Dritan Ziu presented the function of Outlook Express, it's windows, sending & receiving emails.
This topic was followed by basic knowledge on Internet as an information source, the strategy of
searching, searching engines in internet, examples as the web site of the group www.gke-al.org Alta
Vista, Google, Excite.

Participants practised the use of internet, creating new e-mail addresses, sending and receiving emails
to each — other and to e-mail address of the group.

A presentation on how to write a good article/news was done by alocal journalist, Mrs. Shpresa Hoxha.
She described a short historical of journalism and discussed with the participants what “a news” is, how
to write an article, which should be the characteristics of a good reporter, such as

- Independert

- A good interpreter of facts/news

- Waell informed

- Being actua & honest in giving news

- Keeping professional secrets

- Professiona skills

In the working groups, participants in two groups, wrote an article about an actual problem. A reporter
of each group presented their articles.

By the end of the training, participants filled an Evaluation Form, and made good comments about
trainers, organisation of the training, etc.

Commentsfor Discussions
Establish National Network of Env. NGOs
Contribution of environmental NGO-s in providing environmental information



Achievements

- Information to participants about the Group of Electronic Communication
- Presentation of the web page of the group

- Knowledge assimilated about e-mail, internet
- Sharing email contact among participants and electronic group

- Articlewriting skillsincreased

Agenda of the training:

Presentation of the activity and the group

(Ladi Balla)

Presentation of the participants

E-mail, Internet
(Ladi Balla, Dritan Ziu)

20 min
10 min

2hour 30 min

Basic knowledge of using email, what is an email address, it's function, sending & receiving

materials

Basic knowledge of using Internet. What is a searching engine, which is the strategy of searching on
Internet, a fast and efficient way of finding information on Internet?
An email address for free on internet

Practicing of using internet

Journalism
(Shpresa Hoxha)

A short course for basic knowledge on writing an article.

30—-45min

Coffee Break (Filling the evaluation form) 15 min

Partidpants

12 persons, representative of 7 local environmental NGOs

3 QKE member
1 REC Albaniastaff

Environmental NGO Participants Tel E-mail
SHRMMNSH, Shkoder Fatdrit Adllani 0692132360 fatdritasl|ani @yahoo.co
m
Krenar Dibra 0692174809 kenidibra2000@yahoo.c
om
Shogata "Mejdisi dhe Shendeti”, |Gjergj Elezi 02152442; gjelezi@yahoo.com
Lezhe 0692170921
Shoqgata per Edukate Mjedisore |Greta Rraboshta 02241231; gretarr2000@yahoo.com
0682203742
Elmira Limani 02242219; elalimani @yahoo.com
0682265433
Shogata rinore " Ylber", Shkoder | Rovena Gjoni 0692194766 rovenagjoni @yahoo.it
02246413
Taulant Bejko 02241877 elhadsabu@yahoo.com
Klubi Ekologjik, Shkoder Orhan Boshnjaku 0692118291 oboshnjaku@yahoo.com
Shogata e Menaxhimit te Zeqir Ujka 0682319334 zegirujka@yahoo.it
Shelgut, Koplik
Islam Lacg 0682383000 islaml2000@yahoo.it
Eko Integrim Retina, Lezhe Ali Brahimi 02152294 aieirla@yahoo.com
Jak Gjini 02152818 jakgjini @yahoo.com




3.3Third training

Date of event
14 June 2003

Place
Burrel, Albania

Goal
Building capacity of environmental NGO sector, towards €l ectronic communication.

Description

On 14 June 2003 in Burrel was organized the third training related to electronic communication, with
the participation of 10 persons from 6 environmental NGO-s from Burreli, Peshkopia, Kruja and
Kurbini. The event organised by Centre for Electronic Communication was organised in the frame of
the project: “Promoting Networking and Cooperation Between Environmental NGO-s’, supported by
REC (Regional Environment Centre for Eastern and Central Europe - Country Office Albania).
Training consisted in basic concepts of using means and ways of communications and a short course of
journalism on how to write a good article.

The trainers of this meeting were Mr. Hekuran Toci and Mr. Dritan Ziu, representatives of CEC.

Ms. Rrezearta Ago, local coordinator of the project presented the aim and objectives of the training.

After the presentations of trainers and a short description of REReP 2.3 objectives by Mr. Eduart Cani
(REC CO Albania) the meeting followed with the expectations of the participants that were:

Getting to know use of email and internet to collect and distribute information;

Improving the capacity toward electronic communication;

Improvement of contacts and communication between environmental NGO;

Navigating on internet in order to find as much as possible information;

Improving the skills related with the strategy of searching on internet and searching engine tools;
Relationship with environmental NGO-s all over the world, through internet;

Improving the skills on how to write an environmental article;

The trainer Mr. Toci presented the Center for Electronic Communication, its mission, activities,
regional activities, donors & partners, its web page (www.gke al.org) and future activities.

The training session stared with the ways of using email software's (e.g. Outlook Express) and how to
open an e-mail account.

An explanation of basic knowledge's of Internet, the strategy of searching, searching engines on
intenet, were concretised by examples as the web site of the Centre www.gke-al.org, REC, Alta Vista,
Google, Excite and practised by participants creating email addresses, sending emails to each —other
and to Electronic Group address too.

Hamdi Hysuka, local journalist presented the journalism course showing his own experiences on how,
what, where should be concentrated a journalist to write a good article.

Based on this participants were divided in two working groups to write an article about their impression
of Burrel city. A representative of each group presented their articles.

The participants at the end of the training filled an Evaluation Form.

Commentsfor Discussions

Distributing as much as possible environm ental information to NGO-s
Contribution of environmental NGO-s in sending environmental information
K eeping contacts with the participants of trainings

Achievements:

The participants were about the activities of Group for Electronic Communication

Use of email, internet and searching engines

Involvement of the NGO participants into the CEC network through opening a new email address
Good articles written by the participants

Agenda of the training:

Presentation of the activity and the group
(HekuranToci) 20 min
Presentation of the participants 10 min
E-mail, Internet

10



(Hekuran Toci, Dritan Ziu)

2 hour 30 min

Basic knowledge of using email, what is an email address, it's function, sending & receiving

materials

Basic knowledge of using Internet. What is a searching engine, which is the strategy of searching on
Internet, afast and efficient way of finding information on Internet?

An email address for free on internet
Practicing of using internet

Journalism
(Hamdi Hysuka) 30—-45min
Working groups on journalism. 15min

Coffee Break (Filling the evaluation form)

Participants Environmental NGO Participants
Ecodibra, Peshkopi Blgd_ar Kadria
Hajri Hasa
"Blini", Peshkopi
Hajdar Polici
Rami Istrefi
Shogatae Rugjtiesse  Ismail Hoxha
Mjedisit Natyra, Mat Sokol Ruci
Shogata e Rritjes dhe
Ruajtjes se Peshkut,
Burrel Isuf Lleshi
"Per nje Mjediste
Dobishem"”, Rreshen,
erdlte Gjon Marku
Klubi Ekologjik, Kruje ANmetDuka
Kastriot Goci

Tel
069 2373010
068 2383620

0218 37-96

0218 37-96
068 2392273
068 2270819

068 2507088
068
2512634,0216
63128

068 2805378
0511 2346

E-mail
sweetsmile2971@yah00.4
hajrihas@yahoo.com

ramiistrefi @yahoo.com

ismail_02003@yahoo.com

sokolruci @yahoo.com

isuflleshi @yahoo.com

gjonmarku2003@yahoo0.(

om

om

adukab6@yahoo.com
gocik23@yahoo.com
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3.4 Forth training

Date of event:
28 June 2003

Place:
Elbasan, Albania

Goal:
Building capacity of environmental NGO sector, towards electronic communication.

Description:
On 28 June 2003 in Elbasan was organized the fourth training related to electronic communication,
with the participation of 11 persons from 4 environmental NGO-s from Elbasani, Librazhdi. The event
organised by Centre for Electronic Communication was in the frame of the project: “Network
Promotion and Cooperation Between Environmental NGO-s’, supported by REC (Regiona
Environment Centre for Eastern and Central Europe — Country Office Albania).
Training consisted in basic concepts of using email, internet, and a short course of journalism on how
to write a good article.
The training started with the presentation of the aim and objectives of the training by the trainers Ladi
Balla & Hekuran Toci, the local coordinator of the project, Rrezearta and the representative of REC,
Eduart Cani.
The participants were invited to present themselves and their expectations of the training, that were:

- Getting to know use of email and internet to collect and distribute as much as possible

information;

- Information exchanged through a mail list;

- Improvement of contacts and communication between environmental NGO;

- Improving the skills related with the strategy of searching on internet and searching engine

too;

- Relationship with environmental NGO-sthrough internet;

- Getting knowledge on how to write an environmental article;

- Practice on internet;

- Theevaluation of Centre for Electronic Communication
Ladi Balla presented the mission, activities, regional activities, donors & partners the future, and the
web page (www.gke al.org) of the organizer group, Centre for Electronic communication,
Hekuran & Ladi explained the efficiency of Electronic Pogt, its function, how to send & receive an e
mail; the basic knowledge of Internet, the strategy of searching and the searching engines on internet.
After the participants, for more than 1 hour, practised on internet, travelling on web sites as the web
site of the Centre www.gke-al.org Alta Vista, Google, Excite, creating email addresses, sending e
mails to each— other and to Electronic Group address too.
The training continued with the presentation of the journalism course by local journalist, Hygmet Zane,
based on his own experience as an environmental journalist to write an article.
Journalist and the participants exchanged opinions related with the environmental problems, focused on
environmental pollution.
The participants at the end of the training filled an Evaluation Form.

Commentsfor Discussions

The role of the electronic group on improving the distribution of environmental information, as other
information to NGO-s

Contribution of environmental NGO-s in sending environmental information

K eeping contacts with the participants of trainings

Achievements:
- Presentation of the working group up to day
- Useof email, internet and searching engine
- New e-mail addresses for the participants
- Presentation of the web page of the group
- Information received from members of Environmental NGO-s, participants in the training

Agenda of the training:

Presentation of the activity and the group
20 min
Presentation of the participants 10 min

12



E-mail, Internet

(Hekuran Toci, Ladi Balla) 2hour 30 min

Basic knowledge of using email, what is an email address, it's function, sending & receiving

materials

Basic knowledge of using Internet. What is a searching engine, which is the strategy of searching on
Internet, a fast and efficient way of finding information on Internet?

An email address for free on internet
Practicing of using internet

Journalism

(Hygmet Zane) 30—-45min

A short course for basic knowledge on writing an article.
Coffee Break (Filling the evaluation form) 15 min

NGO

Participants Soekein

Librazhd

Elbasan

Environmental

Participants

Donika Qelemeni

Idriz Qyra

Lilium albanicum |gmet Shata

Ferit Hysa

OrnelaVasku
Albana Qosja
Klubi  Ekologjik

Naim Disani
Elian Zane

Klubi  Ekologjik, Armand Bali
Manjola Sdla
L ediana Mehmeti

Tel E-mail
ferit@albmail.com
ferit@albmail.com

ferit@albmail.com
069 2296678;

05143517  ferit@albmail.com
youthsoekin@icc-al.org

youthsoekin@icc-al.org

0514 3684  ndisani @abissnet.com.dl
068 2146827

069 2215054 armandbali@yahoo.com
5440776 emes al@yahoo.com

069 2385177 |edianaval o@yahoo.com
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3.5Fifth training
Date of event: 18 July 2003
Place: Vlore

Goal: Building capacity of environmental NGO sector, towards electronic
communication.

Description: In the line of the trainings for electronic communication, Centre for Electronic
Communication, organized the fifth training on 18 July 2003, in Vlora, with the participation of 8
persons from 5 environmental NGO-s from Vlora, Lushnja, Gjirokastra, Berati. These training courses
are organized in the frame of the project:
“Network Promotion and Cooperation Between Environmental NGO-s”,
supported by REC (Regional Environment Centre for Eastern and Central Europe — Country Office
Albania).
They consist in basic concepts of using email, internet, and a short course of journalism on how to
write a good article.
At the beginning Ladi Balla one of the trainers presented the aim and objectives of the training and the
trainer Dritan Ziu, the local coordinator of the project, Rrezearta Ago and the representative of REC,
Eduart Cani. Mr. Cani presented to the participants the project objectives and excpectations.
Participants presented themselves and their expectations in the training as follow:

- Getting more information's about the activities and what Centre for Electronic

Communication offers for environmental NGO;

- Getting to know use of email and internet Information exchanged through a mail list and

environmental NGO-s;

- Improvement of communication and relationship between environmental NGO;

- Getting more knowledge on the basic elements to write an article;

- Practice on internet related with the strategy of searching on internet and searching engines;
Ladi Balla presented the mission, activities, the future, and the web page (www.gkeal.org) of the
Centre for Electronic communication, Dritan & Ladi, both, explained the efficiency and the function of
Electronic Post, how to send & receive emails and the basic knowledge of Internet and thestrategy of
searching on internet too.

For more than 1 hour, participants practised on internet, using the searching engines as: Alta Vista,
Google, Excite, creating personal e-mail addresses, sending e mails to each — other and to Electronic
Group address. They aso visited the web page of the Centre for Electronic Communication: www.gke-
al.org getting more information, not only environmental, but on what this centre offers. For more
information on the regional projects they visited the REC web page www.rec.org.

Later on, participants followed a short journalism course, presented by the local journalist, Harrilla
Koci. Speaking about environmental problems and exchanging opinions between them, participants
profited some of the basic elements of writting an article.

The participants, at the end of the training course, filled an Evaluation Form.

Commentsfor Discussions
- Therole and contribution of environmental NGO-s in sendingenvironmental information
- Theimportance of keeping contacts with the participants of the trainings
- Expanding alot of information interested to environmental NGO several times in a week

Achievements:
- Presentation of the working group up to day and the web page as well
- W®seof email, internet and searching engine
- Rew e-mail addresses for the participants
- Mhformation and experiences exchanged between participants
- Moreinformation on how to writean article
- Rew frame of cooperation between NGOs on environmental information

Agenda: Agenda of the training:
Presentation of the activity and the group
(Ladi Balla) 20 min

Presentation of the participants 10 min
E-mail, Internet

(Dritan Ziu, Ladi Balla) 2 hour 30 min

14



- Basic knowledge of using email, what is an email address, it's function, sending & receiving
materids

- Basic knowledge of using Internet. What is asearching engine, which is the strategy of
searching on Internet, a fast and efficient way of findinginformation on Internet?

- Anemail address for free on internet Practicing of using internet

- Journalism

(Harrilla Koci) 30— 45 min
- A short course for basic knowledge on writing an article.
- Coffee Break (Filling the evaluation form) 15 min

Participants

Enkela Demi 3521734 bertidosti @adanet.com.al
Marjeta Prifti 3522924 mari-prifti@yahoo.com
Klubi Ekologjik, Lushnje

Ariana Shani 3523008 bertidosti @adanet.com.al
Mjedisi Natyror Jugor, Gjirokaster

Bledar Late 0692245250;08465826 bledar_|ate@yahoo.com
Qendra e Eko keshillimit, Vlore

Denada Kasemi 692205906;03323218 denadakasemi @hotmail.com
Mbrojtjae Mjedisit Natyror, Berat

Gentiana Decolli 682306756 Decolli @albmail.com
Adhurim Arapi 033 22035 shrmmnvl@yahoo.it
SHRMMN, Vlore

Niko Dumani 033 23094 shrmmnvl @yahoo.it
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3.6 Seventh training
Date of event: September 6, 2003
Place: Tirana Albania

Goal: Building capacity of environmental NGO sector, towards electronic
communication.

Description: In the line with the serial of training courses organized in the frame of the project:
“Promoting Networking and Cooperation between Environmental NGOs (REReP 2.3)”, supported by
REC (The Regional Environment Center for Central and Eastern Europe - Country Office Albania),
Center for Electronic Communication (CEC) organized the sixth training on electronic
communication.

The scope of the training was presented by the trainers Ladi Balla & Dritan Ziu, the local coordinator
of the project, Rrezearta Ago and the REC Project Manager, Eduart Cani.

Participants presented their NGO-s and training expectations summarised inthe following paragraph:

- Getting more information’s about use of email and internet;

- Exchanging experiences between NGOs,

- Increasing cooperation and relationship among env. NGOs,

- Information helping on further collaboration of env. NGOs;

- Information on electronic communication and what Centre for

Electronic Communication offers to environmental NGOs;

- Getting more knowledge about journalism;

The training consisted on the basic concepts of use of email and internet (the efficiency and the
function of Electronic Post, how to send & receive emails and the basic knowledge of Internet and the
strategies of internet navigation) and a short course of journalism.

Ladi Balla, one of the trainers, presented the mission, activities, and the web page (www.gke-al.org) of
the Centre for Electronic communication. Participants practised e email and internet use for one hour,
using the searching engines as. Alta Vista, Google, Excite, creating personal email addresses, sending
e-mailsto each —other and to Electronic Group address. They also visited the web page of the Centre
for Electronic Communication: www.gke-al.org getting more information about electronic
communication. In aaddition, a training session about basic elements on how to write an article and
how to be a good reporter was organised. The journalist invited, Mr Bardhi Sejdarasi showed to the
participants the basic concepts on journalisms.

At the end of the training, participants filled an Evaluation Form.

Commentsfor Discussions
- Therole and contribution of Centre for Electronic Communication on
- improving the information exchanged
- Linkswith other w eb sites of Albanian environmental NGO-s
- The importance of keeping contacts among participants of this training and other trainings
organised before.

Achievements:
- Presentation of the CEC and the web page
- Skillson use of email, internet and searching engines
- New e-mail addresses for the participants
- Information and experiences exchanged among participants
- More information on how to write a good environmental article

Agenda: Agenda of the training:
Presentation of the activity and the group
(Ladi Balla) 20 min
Presentation of the participants 10 min
E-mail, Internet
(Dritan Ziu, Ladi Balla) 2 hour 30 min
- Basic knowledge of using e-mail, what is an email address, it's function,
- sending & receiving materials
- Basic knowledge of using Internet. What is a searching engine, which is the
- strategy of searching on Internet, a fast and efficient way of finding
- information on Internet?
- E-mail addresses for free on internet
- Practicing of using internet
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- Journalism
(Bardhi Sejdarasi) 30— 45 min
A short course for basic knowledge on writing an article.
Coffee Break (Filling the evaluation form) 15 min

Participants

Taulant Gjoka 069 2258121; 250 575 organic@icc-al.org
Shogata e Bujgesise Organike

Monika Spahivogli 068 2158894;250 575 organic@icc-al.org

Shogata Mjedisore "Lura"
Ismail Hysa 069 2121524 ismail _hysa@yahoo.com

Shogata Ekologjiselndustriale
Dritan Prifti 069 2258121 antipatrea@hotmail.com

Kujtim Mersini 22 72 64 mersini2003@yahoo.com
SHRMMNSH
Merita Rumano 069 2165935 meritarumano@yahoo.com

Rudina Rudi 069 2273911; 360 074 rudinarudi @yahoo.com
Shogata per Ruajtjen e Shpendeve dhe Gjitareve

Arion Sauku 373 859 arionsauku@yahoo.it
Shogata e Mbrojtjes seGjallesave Ujore

Ermira Sulgjmani 229 008; 069 24 20 921 ermira_sulejmani @hotmail.com
Shogata Shqiptare eMbrojtjes nga Rrezatimet

Kostandin Dollani 362 596 kdollani @albmail.com
Shogata "Integrimi i familjes shqiptare ne shogerine civile"
Benereta Topciu 069 2324917 ifshshc@hotmail.com
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4. National NGO meeting

Date of event:
October, 4 2003

Place:
Hotel “Mondid”, Tirana

Goal:
Informing the NGOs about the Center for Electronic Communication activities and defining new
strategies for communication/cooperation i n the future.

Description:
The meeting was organized in two sessions

First session: General presentations

Mr. Ladi Balla officially opened the meeting on behalf of the Center for Electronic Communication
(CEC), introducing it and presenting the aim and the objectives of this meeting.

During the tour table, the participants expressed their expectations as following:

More information about electronic communication means;

Increasing the communication and cooperation between NGOs;

Identifying ways and strategies for the future collaboration.

The program of the meeting was presented by, Mrs. Dhurata Bozo (PPNEA), moderator of the meeting.
Mrs. Rrezearta Ago, presented the activities of CEC with the NGOs, organised under the REC project
“Promoting networking and cooperation between NGOs’, in different regions of Albania with
participation of 63 NGO members coming from 38 different NGOs.

REC project manager, Mr. Alken Myftiu, presented the projects that REC Albania is implementing and
the future projects and strategies of the REC, and the support for the NGOs under REReP 2.3 project
and other projects.

Mr. Ladi Ballag presented the report made by CEC on the needs assessment for electronic
communication technologies. The report find out that:

- 80% of the NGOs have a computer and 25% of them have not compatible ones;

- 80% of NGOs have accessto | -net and E-mail and 25% of them complain for the higher fee of

using those means.;

- 83% of the NGOs express their contribution to collaborate in information exchange;

- 33% of NGOs have regular exchange with CEC,;

- 70% of NGOs need more assistance and training for their staff on using the electronic means.

Mr. Dritan Ziu, member of CEC presented the CD-kit produced by CEC as a support for NGOs on
using electronic communication means and several tips on how to collaborate with the others.

Second session: Working groups
The participants were compared in three groups discussing on three different issues:

First group: Improving the means of electronic communi cation;

Moderator, Mr. Ferdinand Bego

The participants identified the areas to improve the exchange of information. Three were the main
identified issues:

Improving the logistics on electronic communication;

Increasing the human capacities on electronic co mmunication through training’s.

Encouragement of NGOs on collaborating between them and CEC.

Second group: Overview of the CEC web page
Moderator, Mrs. Merita Mansaku
The participantsidentified several things to be added to the web page, as:
Linkswith i nstitutional authorities, professional institutions dealing with environment;
Links with Ministry of Environment and other Ministries;
National and regional NGO data base;
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Opening apage for NGO publications;
Photo gallery for NGO activities,

Page for environment education in schools
Page for donors, etc.

Third group: Collaborating on developing the electronic communication tools
Moderator, Mr. Andrian Vaso

CEC to promote more and more itself and env. information.
CEC to be transparent and very qualitative on its work;
CEC to increase time by time it’s capacities;

CEC to enhance its contacts abroad country.

Achievements:;

Agenda:

Albanian NGOs evaluate as very important the exchange of the information between them that
can contribute for cooperation on regiona and national activities.

NGOs suggested that they can find more ways of collaboration, e.g. publications, common
activities, etc.

Through electronic communication the NGOs can improve civil society and their capacities
for heaving more impact on decision making and public awareness;

A new spirit of cooperation between NGOs was build.

09:30-10:30
Introducing the activity and presentations

11:00-12:30
First session

Lunch

13:30-16:00
Second session

15:00 —15:30
Presentations by working groups

15:30-16:00
Conclusions and Closure

19



5. Logistic support for e-networ king for NGOs

REC Albania announced during April month (2003) the opportunity of supporting Env. NGO by
equipment, which will help them on further developing the ecommunication. Specific TORs are
produced and certain condition which will favorable for enetworking (office, experience, etc). The
deadline was set for May 09, 2003. Eighteen project proposals (requests for equipment) are submitted
to REC.

In the frame of this activity 5 NGOs are equipped with computers.
Thelist of NGOs supported by REC:
- Ecological Club of Lezha
- Protection and Preservation of Natural Environment in Albania Tirane
- Association for Protection of Natural Landscapes of Albania
- Center for Electronic Communication
- Association for Protection of Aquatic Wildlife of Albania
- Association “Tourism and Environment”, Pogradec
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