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Background

This survey was conducted as part of the project round-up activities of the REReP 2.3
project, titled “Promoting Networking and Cooperation of Environmental NGOs:
Establishment of Electronic Computer Networks on a National and Regional Level”. It was
financed by the Ministry of Foreign Affairs of the Netherlands and was implemented in the
period of 2001-2003.

The pur pose of this survey was to collect feedback on the overall impact of the project and
to help future planning and fundraising. This document was compiled based on
submissions received from the project’s beneficiary networks. It includes the original,
unedited submissons, preceeded by an international summary compiled by the international
project team.

At the beginning of the project in 2001 a detailed needs assessment was conducted to find
out the current status of networking as well as to collect NGO recommendations. The
results of this survey were published in a book titled “Networks at Work”. (This 75-page
publication can be ordered as hardcopy or downloaded from the Internet at
<http://www.rec.org/REC/Programs/SEE_Networking/NetworksAtWork.html>.) The
current short review is afollow-up (update) on the book’s findings.

Each network’ s coordinator was asked to (1) review the respective country chapter of the
“Networks at Work” book and then (2) using the personal experiences accumulated over
the implementation of the project, answer the following four questions:

What were the changes in the NGOs general situation since 2001 (if any)?
What is the current status of electronic networking, compared to 2001?
What are the plans for your network's long-term sustainability?

What are your recommendations for continuing the project?

PN PE

This survey was conducted to be aninformal snap-shot of the current situation. In contrast
to the “Networks at Work” publication neither a questionnaire/interview survey was
implemented nor any in-depth analysis of the collected data. In spite of a lack of scientific
accuracy, this report should provide a very vauable insgght into the current situation and
future network development path.

For more information on the electronic networking activities please visit the international
project website at <http://www.rec.org/REC/Programs/SEE_Networking/>

Gabor Heves

International Project Coordinator
November 2003

Szentendre, Hungary



International summary

What were the changes in the NGOs' general situation since 2001 (if
any)?

In al South Eastern European countries the environmental NGO movement has gained in
general strength and role in society over the past three years. This was reported by all
electronic networks — though immediately followed by the comment that there is still a
long way to go until the environmental movement stabilises and reaches adequate public
visibility and political acceptance.

Similar to the findings of the “Networks at Work” book significant differences continue to
exist in the level of development of South Eastern European countries and their NGO
sectors. The general level of the NGO sector’ s establishment seems to be strongly related to
the historical background of the NGO sector as well as the genera political-economic-
social situation of each country. Two of the networks have reported that they feel a gradual
improvement in the environmental awareness of the population of their countries, which —
among other reasons - can be considered as a positive result of the NGOs activities.

The main problems that adversely effect the evolution of the NGO sectors can be grouped
into three main categories: problems with funding, lack of coordination and human skills
(within the organisation, on a national level and internationally) and problems with
relationships with other stakeholders (primarily governemnts).

Currently all networks run on financial support received from international organisations.
Some of them have expressed concern that this may lead to a dependence on foreign
donors, as they continue to face big difficulties in attracting local support. In fact, three of
the networks have aready been confronted with the reality of this concern: international
donors are either gradually pulling out of their countries or allocate significantly less funds
for environmental NGOs in favour of other nonprofit activities. In terms of electronic
networking, two of the networks have indicated a full reliance on the REC's support and
have expressed concern about their future financing once the present project finishes.

Most networks have drawn the attention to the fact that a significant portion of the current
vulnerability of the networks stem from issues related to human capital. On one hand the
number of active NGO members and the number of supporters is below optimal, on the
other hand the skills and knowledge of the activists aso need improvement. One good
example to the risk associated with the low number of active NGO members is an on-line
environmental education project, which became (hopefully temporarily) abandoned after its
coordinator has left. Another frequent difficulty was highlighted by the lack of knowledge
and managerial skills to efficiently run projects and coordinate joint activities. In at least
three countries this has appeared through the limited level of coordination among NGOs
working in asimilar field and the lack of organisationa skills.

Over the past two years the general level of (online) information exchange within the
NGO sector tas increased all over South Eastern Europe, which has brought even more
attention to communication with other sectors. While - for example - the general mailing
lists of the networks are typically open to any interested individuals (primarily journalists
and government officials), there is still work to be done to improve the relationships with



other stakeholders, primarily governments. Two of the networks have reported that there
are ingtitutional ways of NGO representation in government structures, whereas in most
other countries such NGO-government cooperation is very limited.

What is the current status of electronic networking, compared to 20017

In terms of electronic networking activities the last two years have witnessed a very
dynamic improvement n amost all countries. At the beginning of the project only two
NGO electronic networks existed (in Romania and in Bulgaria), which were since then
joined by new initiatives in almost all other countries. Every network has implemented a
vast amount of activities in this period, such as online content development (portal sites,
news services or databases), training programms (technical trainings as well as strategic
ones), coordination and planning meetings (on a national and international level),
engagement in new cooperative projects (be that news sharing or topic-oriented joint-
projects), distribution of computer equipment and a lot more, ranging from the
dissemination of promotional materials through organising Internet Cafes to providing user
support. (For a detailed review of activities please visit the project website at
<http://www.rec.org/REC/Programs/SEE_Networking/>.)

In terms of the basic technical infrastructure, the number of NGOs that possess computers
and have access to the Internet has grown dynamically. By now the usage of Internet has
become part of everyday life for most NGOs (for example to implement lobbying,
campaigning and joint actions), and even in countries with the least favourable computer
infrastructure at least half of the NGOs were reported to have computer equipment - and
this figure is even better if we consider that many members use the Internet through other
(such as university, business or private) access points. By distributing as many as sixty (!)
computers, the projet has significantly contributed to the closure of the remaining “digital
divide”. In fact, in the mgority of South Eastern European countries the project has
succeeded to provide the technical infrastructure to access the Internet (telecommunication
and hardware) to practically al of those NGOs that were committed to share information
on-line.

Electronic networking activities were found to play a cataytic role in the overal
improvement of environmental civil society. The review has demonstrated a positive
general attitude to computer-based communication, leading to a general growth of interest
to exchange information.

Over the past three years ontline data traffic has increased rapidly. Most networks have
registered a dynamic traffic growth on their portal websites, in one case reaching as many
as 7500 visits monthly. The number news postings or exchanged e mail messages has
increased in asimilar dynamic way. These figures also yielded tangible results. a couple of
networks have reported that email discussion lists have helped them to launch new joint
projects, and most importantly, led to the successful implementation of various nation-wide
protests and campaigns. (Mailing lists were primarily used for action planning and
implementation, and had as many as 250 subscribers.)

A second indicator that demonstrates the positive effect of electronic networking in
empowering the environmental civil society is the general increase of the interest to
exchange information in a non online context. Especially in those countries where



electronic networking is relatively new, motivation for direct personal communication has
also increased, especially on a loca level. On the sub-national, country-wide and
international level this persona information flow was enhanced through personal
interaction at various events, primarily training and strategic network planning seminars.
While these meetings focused on computer-mediated communication, very often more
genera issues have come to surface, leading to a general debate on the overall functioning
and work of the NGO community. This is also a good example of the catalytic effect of
electronic networking on the general improvement of the environmental movement. If the
green movement is plagued by unsolved institutional problems or conflicing interests it
also makes it much harder to establish and effectively run an electronic network. This
observation was reported by one of the networks, suggesting that more focus on training
and disbursement of computer equipment would be the best approach to improve such a
situation.

In spite of significant progress over the past three years, especially the newly created
networks have reported that their networks are not yet known or used enough, neither
within the green movement nor on awider scale (primarily media and governments). Based
on the experience of more established networks, with the increase of the number and
quality of the available services users tend to demonstrate an increased readiness to use
these services and to actively dhare information. One example is a case where journalists
have signed up to the general network mailing list. This helped NGOs improve their media
relations and eventully led to an improved visibility and impact of their work in society.

In spite of significant progress over the past few years, practically al networks have
reported a strong need to devote continued and increased attention to outreach and network
promotion. This is essential to secure the long-term position of electronic networks and
ultimately bring in the necessary user and financial support. Unfortunately, when financial
resources and time are limited, promotion and outreach will inevitably take alower priority
behind the core activities.

All in dl, the network reports indicate that their services respond to significant and so far
unsatisfied needs. Through this well-targeted and needs-driven communications assistance
networks oftentrigger positive changes in the green movement that extend well beyond the
field of electronic networking. If external circumstances remain favourable these networks
can stand a good chance of long term existance. Being in a crucial phase of development,
current planning decisions and working conditions will have a fundamental impact on the
networks' long-term development.



What are the plans for your network's long-term sustainability?

The first two questions of the review aimed to uncover the core issues about the present
status of electronic networking. The answers given highlighted a very promising
development path, while at the same time drew the attention to the significant difficulties
networks face in securig their long-term functioning, mainly in terms of financial coverage,
but aso in institutional development. The third question of the review therefore attempted
to collect the plans and ideas that these networks try to face these challenges with.

As a basic precondition of financial stability South Eastern European electronic networks
first am to lay down solid institutional fundations, primarily using the funds available
under the present project. Under this pillar of network sustainability they are exploring the
following main ideas.

Addressing an issue aready mentioned in the previous section, at least four of the networks
plan to improve their networks’ visibility in society. Some of the public outreach tools
considered include press releases and press conferences, various newsletters and general
public relations work. As media relations and public outreach is often a weakness of the
green movement, some of these networks plan a training in this field.

To achieve long-term ingtitutional stability every network needs to reach a "critical mass'
of user base. While environmental NGOs represent a very well definable and coherent user
community, it is often not large enough to assure long-term security. Having recognised
this, currently four networks are considering or are in the process of opening up their
services to NGOs other than environmental ones. Most of the services they currently offer
can be offered to other segments of civil society with little or no modification. Therefore
with relatively little additional investment they could serve a much larger audience and
harvest much more benefit - though environmental NGOs would continue to remain as the
primary audience.

Before going into this direction, half of the networks claim that there is an untapped
potential to increase the number of active users even within the current target audience.
This can be done by attracting those NGOs that are typically small in size and did not
engage in wider communication so far. Building partnerships and improving international
cooperation on specific issues is aso one way of increasing network use. A more
committed user base could aso largely contribute to a more secure long term functioning.
Some of the networks are also considering the development of new and innovative services
that are specific to the NGO sector and are not available from commercial service
providers. One idea is for example to become a professional electronic media of the
environmental community.

Before taking on more demanding tasks, however, a network also needs to improve its
internal communication, project monitoring and administrative capacity. These skills are
increasingly importart and demanding as the size of implemented projects grow.

Once there is a strong user base and service portfolio, a network stands a much higher
chance to attract funding. The network reports highlight the overall intentions to diversify
funding sources and rely more and more onto continous flow of income.

At present, networks reported a number of obstacles that prevents them from securing a
continous flow of income. One is related to the legal environment. For example, some of
the networks are not yet legally registered which prevents them from accessing donor



funding. Another, harder-to-bridge legal difficulty is that in many South Eastern Euroean
coutries there is no state funding available for NGOs, it is not possible for tax payers to
allocate a certain percentage of their taxes to NGOs, and if there is state support it does not
cover more than 10% of the NGOs costs. A mgjor obstacle against securing a steady flow
of income is that in some countries the law simply forbids NGOs making a profit.

These difficulties suggest there is still a lot of lobbying to be done towards nationa 1aw-
makers and progress can only be expected in the mid-term. Considering the overall poor
financial conditions of network user NGOs, the introduction of (even symbolic)
membership fees may do more harm than benefit. Environmental commercia marketing is
also considered to belong to the distant future.

In the short and mid term the only redlistic and significant source of income is donor
funding. Practically al networks consider therefore fundraising of key importance, drawing
the attention to the importance of trainings on proposal writing and fundraising. Even if a
certain project is focused on a specific environmental theme, some of the networks
encourage their users to build in an on-line communication budget line into their proposals.
This approach has already yielded benefits, and with an improved level of user satisfaction
and number of users it is hoped to increase even further. One network also considers an
institutional way of doing this, through a planned contractual obligation of local
coordinators to include network costs into project proposals.

One network has aready succeeded to bring in some funding by charging fees for hosting
larger NGO websites on its server. In generd, it is an important long-term goal to increase
the financia support from the networks own users.

Similar to the evolution of electronic networks in the Western world, also in South Eastern
Europe the ultimate solution to generate steady income lies in devel oping a business model
to operate the network. Currently these networks do not consider launching larger
commercia services, primarily in fear of loosing their focus and because of an unknown or
underdeveloped market. Two of the networks, however, explore ideas of micro-credit
based commercial services, such as answering information requests, doing web design,
performing online campaign support and management, advertisng and providing
consultancy services.

To sum up, at present networks face a number of obstacles against building out a multiple-
source and maintained funding mechanism, therefore continued donor financing is of
utmost importance. Therefore all attempts should be made to secure continued donor
funding of the REC’s electronic networking project during the coming period.



What are your recommendations for continuing the project?

Above all, the importance of continuing the present project was emphasized. This project
was praised to be a reliable and flexible mechanism that provides a solid ground for a
steady development. In this respect the most important recommendation of the networks
was to find funding for a follow-up project.

It was also requested to assist with finding funding for specific networking activities One
example of how such fundraising assistance could be provided was to follow various
eEurope initiatives and lobby on a European leve to include NGO networking among the
eEurope priorities.

Once funding is secured, three networks recommend that the REC organises more training
seminars. The topic of these workshops should range from learning Internet skills through
content management to strategic use of ICTs for NGOs.

Two of the networks have suggested that there should be a continued focus on providing
technical support. This whould essentially include the distribution of computer equipment
and the coverage of telecommunications costs.

The importance of an improved public outreach and network promotion was already
discussed earlier - not surprisingly two of the networks have requested assistance in this
field. More specifically, they cal for help on public marketing and advertisement
campaigns as well as assistance to improve network visibility and media relations.

A couple of networks caled upon the REC to continue advocating the concept of
networking and cooperation, especially on an international level. They see international

cooperation as key to exchange experience and short-cut the learning curve. The
recommendation here is to organise international networking events that provide an
opportunity to discuss common issues in person.



Center for Electronic Communication, Albania
http://www.gke-al.org/

1. What were the changes in the NGOs' general situation since 2001 (if
any)?

The NGO sector in Albaniais facing rapid changed especially on the transformation
towards becoming more qualitative and real actor in the society. During 2003 there were
several activities developed by NGOs which showed an increased pressure towards Gov.
Institutions on the decision making field.

Besides the achievements, NGO sector remains very much dependent on foreign donor
sources, building up their action plan based on project funded by traditional donorsin
country and foreign sources. The clear tendency of the donor situation in the country shows
the decrease on funding towards environmental NGOs, having a great negative impact on
the NGO activity.

In addition, the NGO sector is struggling to build up real NGO ingtitution in terms of
functioning and organization. The limited number of membership and funding problems,
make NGOs quite vulnerable of inactivity and impact to the society.

The information exchange in Albaniais at alow level and it is mostly kept among
individuals on personal contacts. However, the willingness to NGO share information is
growing, due to:

Lack on permanent logistic means of communication;

Higher fee of communication from other sectors;

Not structured and not complete information.

The data collected by the need assessment made by CEC in beginning of their work,
pointed out that:

50% of Environmental NGOs are without computer facilities

16,7% of Environmental NGOs have a computer on NGO property

33,3% of Environmental NGOs have a computer as the property of one of the members of
the NGO

16,4% of Environmental NGOs have access to internet

61,1% of Environmental NGOs use the electronic mail

The data collected by the need assessment for the NGOs by CEC during the last months,

pointed out that:
60% of Environmental NGOs have a computer and 25% of them are very old;
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80% of Environmental NGOs have access to I-net and E- mail and 25% of them
complain for the higher fee of using those means;

83% of Environmental NGOs express their contribution to collaborate in
information exchange;

33% of Environmental NGOs have regular info-exchange with CEC;

70% of Environmental NGOs need more assistance and training for their staff on
using the electronic means.

Based on the assessment of the situation and the lack of facilities for communication REC
Albania supported 6 NGOs by computers and modems. An agreement for further
development of the NGO network was signed among REC, NGO and CEC defining the
NGO interest and task for e-communication.

In addition, CEC developed 6 training coursesin 6 districts on raising the capacities of
NGO members on e-communication.

2. What is the current status of electronic networking, compared to
20017

NGO networking is considered one of the most problematic areas of the NGO sector in
Albania. Most of the NGO are acting as individual organization with little cooperation in
local level in case of campaigns. Due to several donors support the interest towards
networking is increased, trying to identify areas of common work.

Due to thisinterest and good will Environmental NGOs got together twice during 2003 to
discuss about their networking and cooperation. An annual meeting is becoming an
common event where several topics of NGO interest and development are discussed.

The biggest achievement is the grown interest around CEC expressed openly on the
National Meeting organizing by CEC on e-communication Oct. 03. The findings out of this
meeting intent to improve the NGO networking, better facilitation from CEC, bring new
ideas on working together, etc.

With the aim to improve the access to environmertal information in Albania, to ensure
information exchange using the existing networks of environmental NGOs in the region,
CEC isworking to develop the information communication as a tool for Environmental
NGO.

Through el ectronic communication tools a very open and transparent information exchange
for awider group of people can be achieved. In this way diverse information can be
exchanged, such specific environmental issues, up-to-date information on env.
developments, information about the NGOs operating in Albania or abroad, etc.
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Weaknesses identified by CEC:

CEC not known enough by the Environmental NGOs

Lack of infrastructure for electronic communication in country
Low level of information exchange

Limited activities by the Environmental NGOs

Low collaboration between Environmental NGOs

Achievements

Presentation of CEC on the Environmental NGO sector

Institutionalisation of CEC and relations with NGOs

Promotion of CEC Web Page (www.gke-al.org) (5 NGO news by week)

A mailing list established (70 members)

Network with similar centers on the region

Developed the know- how on information communication tools for the NGOs (50
new e-mail address)

3. What are the plans for your network's long-term sustainability?

In order to contribute on building up the environmental electronic network, the Albanian
environmental NGOs need support on communication tools such as computers, modems, |-
net connections, etc. However, we suggest that a very detailed assessment for the existing
level of communication tools, is very important to identify NGOs and their needs.

CEC Albania works on establishing an appropriate situation for information exchange for
the Albanian society, through:

Improvement of abilities and capacities of Environmental NGOs on electronic
communication;

Information exchange facilitation;

Web page to support the Environmental NGOs, contributing as a source of
information for Albanian NGO movement; and

Creating amailing list with 70 NGO members, were every kind of information can
be exchanged, fulfilling the civil society needs.

In order to achieve information exchange in real time, the challenge for the future work,
CEC will try to offer to the NGOs free e-mail and internet service. Thiswill contribute on
establishment of local centers for electronic communication on different cities around
Albania.
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The network is also getting registered to the Tirana Court and this makes it eligible of
applying for funds at different donors present in Albania. The process is difficult but
support from Milieltkontakt Oost- Europa ensures funding for at least a short term period.
REC Albaniaisin contact with CEC and "pushing” them towards raising capacities on
proposal writing and fundraising.

4. What are your recommendations for continuing the project?

Follow up on training sessions on e-communication.

Support the environmental NGO needs on e-communication (computers, modems,
operational costs

Promotion of networking and cooperation of Albanian Environmental NGOs

Participation on the regional project “Exchanging Information around South-East
European Countries”
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EkoMrezaBiH, Bosnia and Herzegovina
http://www.ekomrezabih.net/

1. What were the changes in the NGOs' general situation since 2001 (if
any)?

NGO'’s as basic elements of the B&H civil society, have only became to exist after the
tragic events of war and total transition from different political system (1995). Since
middle nineties environmental NGO evolution made enormous, but of course not nearly
sufficient according to modern standard of western democracy states and their civil society
establishments.

Present status of environmental NGO sector shows clear lack of strategy and capacity
development models as well as lack of adequate and dedicated personnel. One of the basic
issuesis lack of adequate coordination and mutual cooperation in joints fields of activities
according with environmental NGO stated missions. However, some efforts exist, and they
mainly reflect trough a number of meetings, trainings and seminars aimed towards
improvement of cooperation amongst NGO’ s themselves and closer contact with
representatives of national and international institutions. Unfortunately B&H NGO'’s are
not in position to appropriately fulfill their roll in the process of civil society strengthening
because they still encounter some basic existential issues such as:

Problems with funding

Inadequate structure inside NGO’ s themselves

Lack of appropriate personnel

Access to information

Inadequate cooperation with all government levels on partnership basis

2. What is the current status of electronic networking, compared to
20017

Apart from these obvious problems with which NGO’ s encounter daily there are positive
examples of attempts to tackle these issues. One of these attempts is represented by
environmental NGO electronic networking project named EkoMrezaBiH. This project is
aimed to connect and introduce NGO’ s and their members as well as wider interested
public with numerous environmental issues, environmental domestic and international
legidlature and fresh, updated news from various environmental fields. Members and public
also have an opportunity to post news and articles themselves on this portal (following
appropriate procedure).

Since its inception the members of EkoMrezaBiH implementing team have also performed
two trainings for NGO activists incorporating network promotion, development of skills
needed to add and share content as well as basics of writing for Internet. Within the scope
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of the project EkoMrezaBiH successfully conducted a tender for donationof computer
equipment managing to double the number of NGO’ s benefiting from the donation
applying “old for new” concept (NGO’ s awarded with new equipment gave their used
equipment to the organizations which had none). Towards the final stages of the project the
EkoMrezaBiH portal was totally redesigned according with needs that appeared during
implementation and recommendations of its members.

Although a significant step forward EkoMrezaBiH, however, is a pioneer attempt that still
needs support and growth in order to become a serious communication and cooperation
tool, which has to be accounted for in al environmental policy considerationsin B&H.
Although some level of communication was reached, the network was rarely used as a tool
for joint projects, actions, and campaigns in domestic as well as regiona or international
context. Number of NGO members that regularly post news on the porta is still
unsatisfactory due to lack of skills (only two trainings), lack of capacities (personnel),
equipment or ideas which news could be posted and shared. Some significant areas of B& H
with active NGO’ s were not covered with information of the network capabilities at all.

3. What are the plans for your network's long-term sustainability?

Achieved results and pointed obstacles draw inevitable conclusion that EkoMrezaBiH has
created a momentum which would be a great loss to abandon at a point of upscale line.
Unfortunately, in terms of sustainability (applies generally for B&H environmental NGOs)
it isfar too early to speak about any successful model since budget funding is not available
for NGO's (Law on ECO-fund is not enforceable). EkoMrezaBiH is not yet able to charge
any of its services or introduce membership fees at the moment when body of membersis
being established. Environmental commercial marketing is only a distant future option
which needs careful examination of feasibility and models of involving a nonprofit
network in such activities.

Such situation leaves no other option but fundraising from other sources which have been
in practice so far and which mostly rely on donations and sponsorship. Accordingly,
members of EkoMrezaBiH implementing team have aready created models and
recommendations for follow-up of this project which were offered to some domestic and
foreign donors and sponsors with yet undisclosed results.
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Bluelink, Bulgaria
http://bluelink.net/en/

1. What were the changes in the NGOs' general situation since 2001 (if
any)?

A serious analysis of a change in the environment NGO sector in Bulgaria could not be
done without a research or at least some statistics. In this case we could express only
personal observations. Our opinion is based on participation in different events and
personal discussions.

We do not have last information for the number of the environmental NGOs registered.
What' s important is not really the number but the activities. Bulgarian environmental
NGOs consolidated and became partners to the ingtitutions in the country. The annual
meetings on national level are now atradition and they are essential event for the strategic
development of the environmental society. Representatives of NGOs are participating in
different governmental structures as representatives of the civil society.

2. What is the current status of electronic networking, compared to
20017

During the revised two-years period the use of ICT tools among Bulgarian NGOs changed
dramatically. The members of the environmental community understood the importance of
electronic networking to increase sharing of information. Correct and on-time information
isimportant for the quick response of the environmental organisations to serious problems
on environment, legislation and decision- making. Part of every day life now is using the
electronic network for lobbying, campaigning and common actions.
The most popular NGO mailing list ngos@bluelink.net has more than 260 subscribers.
Members are not only NGOs, but also institutions, journalists and citizens, concerned about
nature and civil society.
Networking is now atool for cooperation between NGOs in their every day work or joint
project development or implementation.
BlueLink Information Network created possibilities for communication and exchange of
information between NGOs and media that result in better informing of the society on the
environmental issues.
The encountered problems are:

Small NGOs do not have enough computers and Internet access.

Some NGOs do not have qualified enough personnel to be part of the network

NGOs do not have enough time to communicate on regular basis
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3. What are the plans for your network's long-term sustainability?

BlueLink is an essentia part of the life of the environmental community. Most of the
NGOs start their working day by opening BlueLink web site.

Thisis an enormous responsibility for BlueLink. By the end of the current year BlueLink's
decision-makers have to start working on the next strategic plan for development, which
should include the policy for opening

towards new NGO target groups and becoming a professional e ectronic media of the
environmental community.

4. What are your recommendations for continuing the project?

To use the knowledge and capacity of the well developed networks for the further
development and of the new networks

To increase the possibilities for faceto-face meetings between the members of
networks

To increase the number of the seminars for strategic use of ICT for NGOs in the
country
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Green Forum, Croatia

1. What were the changes in the NGOs' general situation since 2001 (if
any)?

Croatian NGOs agree about the fact that some improvements have been performed since
2001. Green Forum initiative is just starting and for the first time network is finaly
financially sustainable. Network gathered aso few newly established NGOs. Also, number
of NGOs that are actually employing activist has been increased. Network of Green
telephones is aso increasing. Subjective opinion is that level of concrete activities did not
increased, but the level of ad hoc initiatives that are "alive" only to the moment that the
concrete god is reached. Environmental issues are becoming more and more interesting
and attractive to the concerned public.

Focusing and specializing professiona interests is evident within the framework of
Croatian environmental NGOs scene. Today, in Croatia we have relatively high number of
excellent activists that should receive stronger educated and be better specialized for
lobbing and campaigning. Few particular Croatian NGOs are now in a better and more
sustainable financial situation (Green Action, Green Istria, Green Osijek, ZEO Nohilis,
Sunce and EKO-PAN). Some actions as a Green telephone have broader from 5 counties to
the territory of 10 Croatian counties. Many different kind of trainings were conducted but
there is no concrete summary about existing knowledge and skills improved. Good
exampleis NGO Green Istria, which developed from small NGO to the NGO with strong
credibility with a support from abroad through different projects. Also, Green Action is
now recognizable as a strong environmental partner for MoE and other governmental
institutions.

2. What is the current status of electronic networking, compared to
20017

Unfortunately, there is no big step forward. Electronic networking is till a "hot-spot” for
environmental NGOs athough electronic network of Green Forum and Green Telephones
is functioning. Main reason for thisis alack of equipment and lack of skills and knowledge
about how to use this particular media. Green Istria developed Green Forum mailing list,
which starts to work through providing information and comments. NGOs are not
additionally motivated to approach Green Forum, which is actually open to new possible
members. Plan for the future is to structure modern web site with a possibility that every
active member can enter news.

Many smaller NGOs till chronically lack computer equipment.
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3. What are the plans for your network's long-term sustainability?

Plans for the future are to initiate strengthening of other smaller NGOs and to develop
network that already exists. That is recognized as a precondition for establishing long-term
financial sustainability that is essential for work of the network. Operative strategy for next
3-years period is not yet developed. Only poorly articulated vision that is emphasizing lack
of financial support exists. Usually, governmental support is only 10% of resources that are
initially requested for NGO networking issue. Stronger governmental support is crucial and
solid juridical background aready exists for this premise. Smaller NGOs are sharing
opinion that Green Forum should gather more members and initiate cooperation even on
regional level specially concerning cross border biodiversity issues.

4. What are your recommendations for continuing the project?

Purchasing the necessary equipment and organizing trainings on electronic networking.
Green Action is emphasizing that everything is already written in a project proposal
submitted. Today is not a problem any more to find funds, but to find staff that is able to
spend those funds efficiently. Also, NGO representatives are sharing opinions that this
issue needs stronger marketing and advertising, wider opening to the public, connecting
different networks. There is a general attitude that constructive NGO work is not visible
enough and there is not sufficient public medias interest.
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Eko.Net, FYR Macedonia
http://www.eko.net.mk/

1. What were the changes in the NGOs' general situation since 2001 (if
any)?

The mgjor change is the increase level of exchange of information.

The level of awareness regarding environmental events and incidents especially of
local character is increased.

The interest and the usage of I1TC tolls has increased

2. What is the current status of electronic networking, compared to
20017

There is a definite improvement in the status of networking in the aria of exchange and
gathering of information (sending and receiving news by e-mail), but still there are not
many examples of cooperation through networking and usage of ICT tools. Hopefully that
will change after our current activities (Internet workshops on the advantages of the ICT
toolsin ever day life/lwork through the whole territory of R. Macedonia and promotion of
the web portal www.eko.net.mk ). Regional networking is a week point because most of
our efforts and activities were focused on developing and strengthening the local
networking and ICT tools usage.

3. What are the plans for your network's long-term sustainability?

Eko net long term sustainability could be achieved by charging (micro payment method)
some of the services and tolls that we are currently offering or that would be developed in
the future. A major factor for the success of thisideais the pre-requirement that
www.eko.net.mk should be accessible and understood by global users so development of
multilingual web portal is essential. Tolls and services:

Information search / gathering and processing
Web design and devel opment

Online campaign support/management

Need assessment and advisory

Lega consulting

Online promotions

Customized surveys and polls
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Write together

Additional difficulty is the Macedonian legidation that prohibits NGOs of making profit.

4. What are your recommendations for continuing the project?

Developing a Multilanguage version of www.eko.net.mk so the information and the tools
can be used/accessed globally.

Introducing new services and type of content on the web portal:
Web design and devel opment
Multimedia presentation devel opment
Internet access

Ontline support

Continuing of some current activities:
- Weekly Eco News — electronic newsletter
Weekly content update of the web portal www.eko.net.mk
Monthly Eco News Digest — monthly printed news etter

Workshops on ITC (subject: developing and maintaining a successful web presents
of Macedonian NGOs.)

Internal capacity building (education in different areas for different members of Eko
Net: web based project management, internet journalism, web devel opment)
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StrawberryNet, Romania
http://www.ngo.ro/

1. What were the changes in the NGOs' general situation since 2001 (if
any)?

Apparently the most significant change is the increased focus on campaigning, as an
activity which was not so present before. However it is difficult to evaluate without
properly assessing it.

2. What is the current status of electronic networking, compared to
20017

NGOs are more aware about using electronic communication, at least mailing lists. Recent
successes, like the relocation of Drakula Park, divertion of the path of planned highway,
successful events and achievements against Rosia Montana mining project proved this,
because electronic tools were used successfully to plan an implement the actions. Asa
result we see more intense communication on the mediu mailing list and constant growing
of subscribers. Some NGOs started to post quite regularly information on the website as
well, like Alburnus Maior.

We also see significant traffic increase of the ngo.ro portal. During the project we reached a
steady individual visit number of 4000-5000 per month,with a recent increasing trend from
September, thanks to that visits reached up to 7500 visits per month in November. Also
traffic reached an unprecedented 1,5 GB per month.

We managed to start an environmental ngo news service, initiate several information
communities/thematic sites around issues like environmental agriculture, persistent organic
pollutants, nature protection, aarhus convention, public participation. We are also starting a
campaign support website. New partnerships were established, most recent with
CENTRAS, the result of thisis the new online ngo database.

We were involved in several SEE regional activities within the project and international
activitieswithin APC.

We also encountered severa problems. Some of the initiatives stopped, like the eco-scoala
site, regarding environmental education, because of persona change in the NGO. The
environmental news service is a partia success. The partner NGO ARZM was quite good
in news publishing, but because of lack of organising skills they failed to build a
community of people around this activity, which still has to be done.
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We had to many initiatives in a short time and with limited resources, some things still
need to be refined and elaborated in more detail, and also all these initiatives needs further
development.We did not have enough capacity for outreach and awareness raising.

3. What are the plans for your network's long-term sustainability?

Sustainability is still an issue. We have to increase our internal communication, project
monitoring and administrative capacity. We see our network significantly growing, but also
still fragile.

We have to:

do more outreach

develop a better defined and committed userbase

increase the financial support from the users - it is started with
hosting fees for bigger NGO sites

develop NGO specific services which will make a difference comparing
to commercia providers

raise awareness about NGO networking versus commercial networking

develop an appropriate business model and generate income to support
NGO networking

build up partnerships

4. What are your recommendations for continuing the project?

Continuing the project is of most importance. After several ups and downs finaly we
reached a period of steady development with the help of this project.

We would recommend to assist with funding, for the region or specific projects within the
region. We would recommend to follow the e-europe initiatives, lobby on European level
and find ways to include NGO networking as well in the e-europe priorities. Currently
significant amount of funding is available for governments for governmental and
education project, but the NGO sector is quite neglected. Also it would be appropriate to
have NGO funding through non-govermental ingtitutions or directly, and in this respect
REC would be a feasible partner, taking into account its experience.

23



Volvox, Serbia and Montenegro

1. What were the changes in the NGOs' general situation since 2001 (if
any)?

There are approximately 1200 alternative, not-for-profit NGOs in Serbia and Montenegro
nowadays, and roughly 200 of these have an environmental focus. Environmental NGOs
are one of the largest and most widespread group of non-governmental organizationsin
Serbia and Montenegro.The main activities according to the same research are: Awareness
raising campaigns (78%), education (72%), conferences, meetings (69%), information
dissemination (65%) and networking (62%). Serbia and Montenegro environmental NGOs
are seeing cooperation with domestic and foreign NGOs, and with EU organizations, as
critically important to solving environmental problems. This fact alone demonstrates a need
for cooperation. NGOs mostly cooperate in project implementation and campaigning, and
less in lobbying and fundraising.

The main reasons for cooperation of Environmental NGOs in Serbia and Montenegro are:
exchanging of information and ideas, common ideas and goals, positive experiences, high
professionalism of organizations, and off course mutual interest. They stated that they
cooperate because of better outcome of activities and better realization of projects and
initiatives, achieving stronger public pressure, as well as possibility for further cooperation
in implementation of the projects.

2. What is the current status of electronic networking, compared to
20017

Environmental NGOs in Serbia and Montenegro have exhibited strong affiliation for
mutual cooperation. In course of this an electronic discussion list (volvox@recyu.org ) was
set up in December 2002, which became a tool for the information exchange on the
environmental issues of the region and country and facilitating communication and overall
exchange. It proved that such a communication channel was necessary and that both the
discussion list and the meetings helped the environmental organizationsto learn about each
other and the possibilities for their cooperation. Several joint projects have come out as a
result of that, one including as much as fourteen environmental NGOs. Stronger
cooperation of environmental NGOs resulted in their more significant role in dealing with
important environmental issues.

(Editor’ s note: a 3-page description of activities implemented between 2001 and 2003 were moved from here
to http://www.rec.org/REC/Programs/SEE_Networking/PDF/V olvoxOverview2001-2003.pdf)
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3. What are the plans for your network's long-term sustainability?

1 Promotion of the Volvox Network to the Public
Press Realizes + Press Conferences
Regular distribution of VVolvox E-Newsletter throw the Media electronic networks
and to the electronic Networks of government and institutions
Increasing the inner capacity of Network for PR activities

2. Financing
Build relations with donor community
Build inner capacity for fundraising
Partnership and cooperation on Regional issues
Build links with international institutions

3. Local Coordinators
Focal points of the Network in whole country (15country-wide)
Obligation (contract terms) toward contribution to the network

4. What are your recommendations for continuing the project?

Training seminars and educational programs for members of Volvox Network on
Internet (advance level for advance users) as well as seminars for strategic use of
ICT for NGOs in the country

Promotion of the "Volvox" Network in media-Organizing Press Realizes and Press
conferences as well as distribution of the Volvox ECO NGO Bulletin to the Media
Electronic Networks. Training programs for VVolvox membersin PR activity
Increasing the meetings between members from others networks
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Sharri.Net, Kosovo/a
(territory currently under UN interim administration)

http://www.sharri.net/

1. What were the changes in the NGOs' general situation since 2001 (if
any)?

After the war, (during the period of 1999-2002) the environmental sector has experienced a
large development that resulted in creation of Environmental Associations. Recently most
of these face lack of funds, limited capacity and have few possibilities to implement
activities. The situation became more difficult when many international NGO’ s (donors)
got out from Kosovo/a.

Local NGOs usually do volunteer work, but in order to implement projects they need small
funds to organize any environmental activity.

Comparing the situation that NGOs faced in 2001, respectively 2003;

Environmental NGOs in Kosovo/a in the beginning (emergency phase 1999-2001), were
mostly project or grant driven and this caused that many NGOs sized existing. The existing
environmental NGOs are more active and more sustainable, they have clearer mission and
set goals, they cooperate closely among them (e.g. sharing the ideas, experiences,
information, developing & implementing joint project, etc.)

2. What is the current status of electronic networking, compared to
20017

Till 2001 there was a kind of network among NGOs, but not in nationa level, mainly it was
a network within the towns or regions. OSCE was one of the main initiator for putting in
contact NGOs. NGOs could use internet and conference halls for the meetings. The main
problem at that time NGOs faced were: lack of office space, internet and telephone
connections, etc.

The main source of success for establishing the environmental NGO network was REC
project REReP 2.3. This project gathered al the environmental NGOs and facilitated their
agreement to form environmental electronic network called Sharri.Net.

Sharri.Net network, now works more efficient than previously because: NGOs are more
aware about the benefits that networking brings and through their contribution to network
they help the others and gain more for themselves; communication tools are improved like
internet connections, telephone networks, mail service, etc.

The main problems that we as network are facing are: lack of funds for implementing the
projects (mostly of them are not supporting, office costs, equipments, salaries, etc)
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3. What are the plans for your network's long-term sustainability?

Sharri.Net is trying to be the most reliable sours for environmental information and
network that helpg/assists the other organizations. Sharri.Net is trying to have a greater role
in decision-making processes and promote the public participation. Other plans for
Sharri.Net are to help/assist other Kosovar NGOs, not only environmental ones, to
exchange information and present their activities (campaigns) in sharri.net web-page. Aside
with this Sharri.Net wants to cooperate (sharing news, ideas, experiences, etc) and
implement projects with other NGOs from the region.

4. What are your recommendations for continuing the project?

For Kosovo/ais more than needed and in my opinion it is crucial continuation of the
project for year 2004. Sharri.Net isin process of self construction and if we will not have
financial support for coming years 2004-2005, it will pose aredl risk that all the efforts and
all the Sharri.Net structures made so far will vanish.

Kosovar ingtitutions aren’t ready and they do not have funds to support such kind of
network as Sharri.Net. International organizations (donors) that are at present in Kosovo/a
every year are giving less financia support to NGOs.

| would like to emphasize that Sharri.Net network is relying in the continuation of the
project REReP 2.3, and if this project will not continue Sharri.Net as Kosovar Network is
in risk of facing clinical death.
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