Third National Meeting of
the Volvox Network
In Serbia and Montenegro

Devoted to Action:
Save the Tara River

Agenda

10:00-10:30 Registration

10:30-10:45 Welcome speech — Tanja Nikolic, Young Researchers of
Serbia, member of the Superior Council of Volvox network
(facilitator of the meeting)

10:45-10:55 Introduction to the Project: Volvox network
environment NGO in Serbia and Montenegro, Jelena Kis — REC
Country Office Serbia and Montenegro

10:55-11:15 Accomplished activities of Volvox network in Serbia and
Montenegro, Nikola Bozic (moderator and «content manager» of
Volvox network)

11:15-11:45 Coffee Break

11:45-12:15 Save the Tara River action — Miroslav Sljivancanin,
Friends of the Tara River society

12:15-12:45 How to interest media, management of information,
on-line content — Ana Paunovic, Mustela



12:45-13:15 Business plan — Mira Bartula, DEF SCG, member of the
Superior Council of the Volvox

13:15-15:00 Lunch

15:00-16:00 Working groups

Group “Media”

Exercise: Create action plan for management with information for

the Tara River and HPP BUK BIJELA

Group ““Business”
Exercise: Create business plan of the Network

Report-out and Discussion in working groups
16:00-16:15 Ratification of business plan and Discussion

16:15-16:45 Network technical facilities — Mihajlo Maricic,
EkoForum

16:45-17:00 Closing remarks, Tanja Nikolic, Evaluation of the
Meeting



