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Capacity Building for Improving GHG Inventories:

Project Start-up Workshop, 

Regional Environment Center, Szentendre, Hungary

30 July – 1 August 2003

Final Agenda
	Objectives

This is the first regional workshop under this project (RER/01/G31). As such the workshop will provide an opportunity for National Inventory Team Leaders (NITL) to exchange information, harmonise national workplans and to meet UNDP/UNOPS project staff. The other important task for the workshop is capacity building of national inventory experts. The main objectives of the workshop are to:

· Clarify national objectives and national priorities in the context of the national workplans;

· Provide general training on good practices in inventory documentation, archiving and maintaining of data, and developing a long-term inventory strategy; 

· Identify future training workshops and needs in the context of the regional project; and
· Harmonise and finalise national and regional workplans.


30 July
	9.00-9.30
	
	Participant Registration

	9.30-10.00
	
	Welcome Session

	
	G. Colville
	Chair

	
	Motoharu Yamazaki
	Welcome to the REC

	
	R. Carman
	Welcome participants, announce official start of the project

	
	
	Round table introduction of participants

	10:00-10:30
	
	Session I: Overview

	
	G.Colville
	Chair

	
	K. Mareckova
	Goals and outputs of the workshop, review of agenda

Summarise main objectives and outputs of the project

	
	R. Carman
	Update on status of the project , 2nd National Communications

	
	
	Questions

	10.30-11.00
	
	Coffee break 

	11:00-11:20
	M.Tichy
	Main problems identified in national inventories for 1st NC

	11.20-11.40
	
	Questions (20 minutes)

	11.40-12.00
	M. Doorn
	Presentation on GPG training tools 

To review: project Outputs 3.1 and 3.2: Enhance capacity for preparing national inventories

	12.00-12.30
	Round table
	Country feedback (30 minutes)

	12.30-13.30
	
	Lunch

	13:30-17:30
	
	Session II: Development of long-term inventory strategies and documentation of the inventory system

	
	M.Tichy/ M. Tsarukyan 
	Co-chairs

	
	
	To review: project output 1.3 Inventory system documented and described; Activity 1.4.3 Identify needs in legislations and compliance measures for data collections and interagency co-ordination,  Activity 2.1.1. Development of long term in country program to sustain the inventory

	
	
	Prior to developing strategies for improving the GHG inventory, countries should describe current national inventory system (NIS), and identify gaps, stakeholders, data sources, etc. Once the national inventory system is documented, areas for improvement can be prioritised and short-term and long-term strategies developed.  

The National Inventory Report (NIR) is a specific part of the inventory system; the NIR plays a key role by establishing a sustainable inventories. Documentation and archiving is part of the NIR, but is also a QA/QC procedure.  All parts of the system is possible to develop/implement step by step, depending at national circumstances.

	13.30-14.00
	L.Hochstadt
	Presentation on developing an inventory strategy

	14.00-14.30
	Round table
	Discussion on preparing short and long-term inventory strategies (30 minutes). 

	14.30-14.45
	E.Fida  
	Using the UNDP country office as a partner to mainstream policies and the inventory process 

	14.45-14.50
	
	Questions (5 minutes)

	14.50-15.20
	M.Doorn
	Processes of a National Inventory System

	15.20-15.30
	
	Coffee

	15.30-15.40
	
	Country experiences (5 mins each): Azerbaijan, Georgia

	15.40-15.45
	
	Questions (5 mins)

	15.45-15.55
	
	Country experiences (5 mins each): Slovenia, Uzbekistan

	15.55-16.00
	
	Questions (5 mins)

	16.00-17.00
	Round table
	Discussion on tools, best practices, approaches under regional project (60 minutes). 

	17.00-17.30
	 
	Wrap- up  of the discussion 

	17.30
	
	Welcome drink


31 July
	9:00-10:30
	
	Session II - Development of long-term inventory strategies and documentation of the inventory system (cont.)

	
	E.Fida/ M.Doorn
	Co-chairs

	9.00-10.30
	
	Preparing a National Inventory Report

	9.00-9.10
	
	Country experiences (5 mins each): Kyrgyzstan, Croatia

	9.10-9.15
	
	Questions (5 minutes)

	9.15-9.25
	
	Country experiences (5 mins each): Tajikistan, Turkmenistan

	9.25-9.30
	
	Questions (5 minutes)

	9.30-10.00
	N. Parasyuk
	Good practice in preparing a National Inventory Report

	10.00-10.30
	
	Discussion on best practices and approaches under regional project (30 minutes)

	10.30-11.00
	
	Coffee

	11.00-12.30
	
	Session III: Review of national objectives and priorities and national workplans

	
	L.Hockstadt
	Chair

	11.00-11.15
	K. Mareckova
	Immediate Objectives of the project, Deliverables, 

Regional and subregional Workshops/trainings

(National Workplans structure)

(Based on the countries’ detailed workplans and key source analysis)

	11.15-11.45
	Countries presentations
	Georgia,  Mongolia, Croatia: Country presentations on national workplans 10 min. each (tent.)

	11:45-12:30
	Round table
	Questions on optimisation of workplan (45 minutes)

	12.30-13.30
	
	Lunch

	13.30-17.00
	
	Session IV: Working Groups to Develop Workplans

	
	Working groups
	Countries will revise their national workplans in the context of discussions and presentations. All countries to bring a copy of detailed workplan on the diskette 

WG1 -Armenia, Azerbaijan, Georgia, Moldova (assistant NP/LH)

WG2 -Tajikistan, Turkmenistan, Uzbekistan, Mongolia (assistant MD/MT +interpreter)

WG3 - Albania, Croatia, Macedonia, Slovenia (assistant OS/MK)

	17.00-17.30
	L.Hockstadt
	Chair

	
	Plenary session +  wrap-up
	Working groups to report back on main issues in revising workplans, including potential bottlenecks, areas requiring technical assistance, and possible training needs. 

Participants will then consider how to practically implement Immediate Objective 1 of the project and relations between Objective 1 and Objective 3.


1 August
	9:00-10:00
	
	Session IV: Review of national objectives and priorities; Revision of detailed national workplans (cont.)

	
	Working groups
	Continue - Finalisation of the national detailed WP 

	
	
	

	10.00-12:00
	
	Session V: GPG data collection strategies – Waste Sector

	
	N.Parasyuk  
	Chair

	10.00-10.10
	
	Country experiences (5 mins each): Armenia, Macedonia,

	10.10-10.15
	
	Questions (5 minutes)

	10.15-10.25
	
	Countries experiences (5 mins each): Moldova, Mongolia

	10.25-10.30
	
	Questions (5 minutes)

	10.30-11.00
	
	Coffee 

	11.00-11.30
	M. Steineman & O. Schwank
	Analyse waste sector inventories in region – gaps, priority areas for improvement, information to share?

	
	
	· How good practice can be applied for the waste sector (esp. solid waste), e.g. collection, documentation, archiving of activity data

· How to develop long term strategy to improve data collection in waste sector.

To review project outputs: 1.1 Data collection strategy improved, 1.2 Data Gaps reduced

	11.30-12.00
	Round table
	Discussion (30 minutes)

	12:00-13:00
	
	Lunch

	13:00-15:00
	
	Session VI:   Project strategies and modalities

	
	R. Carman
	Chair

	13.00-13.15
	K. Mareckova
	Regional strategy and long term training needs

	13.15-14:00
	Round table
	Discussion on national and regional workplans (45 minutes)

	
	
	Countries will break into working groups if required

	14.00-14.15
	K. Topar-Michon
	Financial management of project (national obligations, contracts, procedures, reports, flexibility, fixed budget lines)

Budgetary arrangements at the regional and national level.

	14.15-15:00
	Round table
	Questions (45 minutes)

	15.00-15.30
	
	Session VII: Closing 

	
	R. Carman
	Chair

	15.00-15.15
	K. Mareckova
	Closing remarks and next steps

	15.15-15.30
	Round table
	Comments

	15.30
	
	Coffee
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